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MICHAEL ANDERSON
P R O J E C T C O O R D I N ATO R

Innovative Child Welfare Project Coordinator with comprehensive expertise in
program evaluation and community service delivery. Proficient in designing
and implementing evidence-based interventions that address the unique needs
of children within the child welfare system. Demonstrates a strong ability to
analyze program outcomes, utilizing qualitative and quantitative methods to
drive continuous improvement.

PROFESSIONAL EXPERIENCE

Child Welfare Solutions
Project Coordinator

Mar 2018 - Present

Coordinated program evaluations to assess effectiveness and outcomes.

Developed performance metrics to monitor service delivery.

Facilitated stakeholder meetings to gather feedback and insights.

Implemented best practices in data collection and analysis.

Managed project timelines and deliverables to ensure compliance.

Trained staff on evaluation methodologies and tools.

Institute for Child Welfare Research
Research Analyst

Dec 2015 - Jan 2018

Conducted research on child welfare policies and their impacts.

Analyzed data trends to inform program development.

Collaborated with academic institutions for research initiatives.

Presented findings to stakeholders to influence policy changes.

Developed reports on program effectiveness for funding agencies.

Facilitated workshops on evidence-based practices in child welfare.

ACHIEVEMENTS

program evaluation•

data analysis•

stakeholder collaboration•

resource management•

training development•

strategic planning•

English•

Spanish•

French•

Master of Social Work, Columbia
University

•

Improved program outcomes by 35% through targeted evaluations.•

Published research findings in national child welfare journals.•

Received the 'Excellence in Research' award for contributions to the field.•


