MICHAEL ANDERSON

Child Welfare Program Manager

San Francisco, CA « (555) 234-5678 « michael.anderson@email.com « www.michaelanderson.com

SUMMARY

Distinguished Child Welfare Project Coordinator with an extensive background in child protection services, adept at
managing multifaceted projects that aim to enhance the welfare of at-risk youth. Demonstrates a profound understanding of
social work principles, regulatory frameworks, and community engagement strategies. Proven ability to lead

interdisciplinary teams, ensuring the delivery of high-quality services through effective program management and
stakeholder collaboration.

WORK EXPERIENCE

Child Welfare Program Manager Children's Advocacy Center Jan 2023 - Present
* Oversaw program development and implementation for child welfare initiatives.

e Facilitated training workshops for staff on trauma-informed care practices.

« Collaborated with local agencies to enhance service delivery and resource sharing.

* Monitored program metrics to ensure compliance with state regulations.

e Developed community outreach strategies to engage at-risk families.

e Managed a $1.5 million annual budget, optimizing resource allocation.

Social Services Coordinator Family Support Services Jan 2020 - Dec 2022
* Coordinated case management services for vulnerable populations.

¢ Conducted needs assessments to tailor interventions for families.

e Established partnerships with schools to promote child welfare initiatives.

¢ Implemented feedback mechanisms to improve service quality.

¢ Led fundraising campaigns, increasing program funding by 30%.

e Produced monthly reports to stakeholders on program effectiveness.

EDUCATION

Master of Social Work, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: program management, stakeholder engagement, grant writing, data analysis, community outreach,
team leadership

¢ Awards/Activities: Awarded 'Outstanding Child Welfare Professional' by the State Social Services Association.
o Awards/Activities: Successfully secured $500,000 in funding for new child protection initiatives.

« Awards/Activities: Implemented a new data tracking system that improved reporting accuracy by 40%.

¢ Languages: English, Spanish, French



