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Chief Program Officer

Transformational Child Welfare Program Manager with over 13 years of experience in the field of child welfare and family
services. Expertise in leading comprehensive program initiatives that focus on prevention, intervention, and support for families in
crisis. Recognized for a strong ability to mobilize community resources and foster collaborative partnerships that enhance service
delivery.

WORK EXPERIENCE

Chief Program Officer | National Child Welfare Network Jan 2022 - Present

e Oversaw the development and implementation of national child welfare strategies and initiatives.

* Managed a team of program directors, ensuring alignment with organizational goals and objectives.
» Engaged with policy makers to advocate for child welfare reforms at the national level.

« Utilized data analytics to assess program impact and guide strategic planning.

» Facilitated training and professional development opportunities for staff across the network.

» Established partnerships with community organizations to enhance service delivery and advocacy efforts.

Regional Child Welfare Manager | State Department of Family Services Jul 2019 - Dec 2021

« Managed regional child welfare programs, ensuring compliance with state and federal regulations.
» Developed and implemented training programs for staff on child welfare best practices.

» Facilitated community engagement initiatives to raise awareness of child welfare issues.

» Collaborated with law enforcement and legal entities to protect children's rights.

* Monitored program outcomes and prepared analytical reports for stakeholders.

» Advocated for policy changes to improve child welfare services and support systems.

SKILLS

Program Development Community Mobilization Policy Advocacy Data Analytics Team Management

Strategic Planning

EDUCATION

Master of Social Work 2015 -2019
Columbia University

ACHIEVEMENTS

» Increased service delivery efficiency by 40% through innovative program redesign.
« Recognized as 'Leader of the Year' by the National Child Welfare Association.

o Successfully led a campaign that resulted in significant policy reforms at the state level.

LANGUAGES

English Spanish French



