MICHAEL
ANDERSON

Program Director

. CONTACT Accomplished Child Welfare Program Manager with over 11 years of experience in child

protection and family support services. Demonstrates a profound commitment to
enhancing the lives of children and families through innovative program development

X, (555) 234-5678

and implementation. Proven expertise in managing complex cases and leading
michael.anderson@email.com multidisciplinary teams to achieve optimal outcomes. Adept at leveraging community

Q San Francisco, CA resources and building partnerships that strengthen service delivery.

@ WORK EXPERIENCE

Program Director 2020-2023
State Child Welfare Agency

© EDUCATION

Master of Social Work
Boston College
2016-2020

« Directed statewide child welfare programs, ensuring alignment with best practices and
% SKILLS regulatory standards.

* Managed a diverse team of professionals, fostering a collaborative work environment.
+ Program Management « Developed and implemented strategic initiatives to improve service delivery.

+ Team Leadership « Engaged with community stakeholders to promote awareness and support for child
« Policy Advocacy welfare issues.

Data-Driven Decision Making  Utilized data-driven approaches to assess program effectiveness and inform decision-

. making.
Community Engagement

: » Advocated for legislative reforms to enhance child welfare policies.
Quality Assurance

Senior Child Welfare Specialist 2019-2020

% LANGUAGES Nonprofit Child Services Organization

* English « Provided oversight for child welfare cases, ensuring compliance with state regulations.
* Spanish » Conducted training for staff on best practices in child protection and family

« French engagement.

* Implemented quality assurance measures to enhance service delivery.

» Collaborated with external agencies to coordinate support for families.

« Engaged in community outreach to raise awareness of child welfare services.

« Monitored program outcomes and prepared reports for stakeholders.

% ACHIEVEMENTS

« Increased program funding by 35% through successful grant proposals.

» Received the 'Child Welfare Champion' award for outstanding service.

e Implemented a new evaluation framework that improved program outcomes by 25%.




