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Michael
ANDERSON

Innovative Child Welfare Program Manager with more than 8 years of dedicated

service in the realm of child protective services. Possesses a unique blend of

hands-on experience in both direct service and program administration,

facilitating a comprehensive understanding of the challenges faced by children

and families in crisis. Expertise in developing community partnerships that

enhance service delivery and improve outcomes for at-risk youth.

WORK EXPERIENCE

CHILD WELFARE SUPERVISOR

Family Support Services

2020 - 2025

Supervised a team of caseworkers, ensuring adherence to best practices in child

welfare.

Conducted regular case reviews and provided guidance for complex cases.

Developed and facilitated training workshops on family engagement strategies.

Collaborated with external agencies to coordinate services for families in need.

Utilized client management systems to track case progress and outcomes.

Participated in community events to raise awareness of child welfare issues.

CHILD PROTECTION CASEWORKER

County Child Services

2015 - 2020

Conducted assessments and investigations of child abuse and neglect cases.

Implemented safety plans to protect children in crisis situations.

Provided support and resources to families to promote stability and reunification.

Documented case activities and maintained accurate records in compliance with

regulations.

Engaged in multidisciplinary team meetings to discuss case progress and

strategies.

Advocated for children's rights and well-being in court proceedings.

Supervision•

Family Support•

Crisis Management•

Community Engagement•

Training Development•

Advocacy•

English•

Spanish•

French•

Increased family reunification rates by

15% through targeted support

programs.

•

Recognized for exceptional service

with the 'Outstanding Employee'

award.

•

Developed a community resource

guide that improved service

accessibility for families.

•

CH I L D  WE L FA R E  S U P E RV I S O R


