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MICHAEL ANDERSON
D I R E C TO R  O F  C H I L D  W E L FA R E  P R O G R A M S

Strategic Child Welfare Program Manager with a distinguished career
spanning over 12 years in child and family services. Expertise in program
development and evaluation, with a strong focus on evidence-based practices
that drive positive outcomes for children. Demonstrated ability to lead cross-
functional teams and engage stakeholders in collaborative solutions. A results-
oriented professional with a commitment to enhancing service delivery through
innovative approaches and rigorous assessment methodologies.

PROFESSIONAL EXPERIENCE

National Child Welfare Organization
Director of Child Welfare Programs

Mar 2018 - Present

Led the design and implementation of national child welfare initiatives, ensuring
alignment with best practices.

Managed a team of program managers, providing mentorship and oversight for
program execution.

Developed and utilized performance metrics to evaluate program success and
guide improvements.

Engaged with legislators and community leaders to advocate for child welfare
reform.

Conducted comprehensive program reviews and presented findings to
stakeholders.

Secured funding through grant proposals, resulting in a 40% increase in
program resources.

State Department of Child Services
Program Analyst

Dec 2015 - Jan 2018

Analyzed program data to identify trends and areas for improvement in service
delivery.

Collaborated with state agencies to ensure compliance with regulatory
standards.

Assisted in the development of training materials for child welfare
professionals.

Facilitated focus groups to gather feedback from families and stakeholders.

Prepared reports and presentations for senior management and stakeholders.

Participated in strategic planning sessions to enhance program effectiveness.

ACHIEVEMENTS

Program Evaluation•

Policy Advocacy•

Team Leadership•

Data Analysis•

Stakeholder Engagement•

Grant Writing•

English•

Spanish•

French•

Doctor of Philosophy in Social
Work, University of Michigan

•

Achieved a 30% reduction in child maltreatment reports through targeted
intervention programs.

•

Received the 'Innovator in Child Welfare' award for outstanding program
development.

•

Authored a published article on best practices in child welfare management.•


