MICHAEL
ANDERSON

Program Manager, Child Welfare

. CONTACT Strategic Child Welfare Officer with a solid background in child protection and family

services. Experienced in developing and managing child welfare programs that address
the needs of at-risk populations. Proven ability to lead teams and collaborate with

X, (555) 234-5678

various stakeholders to enhance service delivery and outcomes. Strong analytical skills
michael.anderson@email.com facilitate the assessment of program effectiveness and the implementation of data-

Q@ San Francisco, CA driven improvements.

@ WORK EXPERIENCE

Program Manager, Child Welfare 2020-2023
State Child Welfare Office

© EDUCATION

Master of Social Work

Columbia University

+ Managed statewide child welfare programs focused on prevention and intervention.
% SKILLS o Developed performance metrics to evaluate program success and impact.
o Facilitated training for staff on program implementation and best practices.

e program management . X 3 .
* Collaborated with community partners to enhance service delivery and resource

 advocacy allocation.
» performance evaluation » Conducted program evaluations to identify areas for improvement.
training facilitation « Advocated for funding and resources to support program initiatives.

community collaboration
Child Welfare Advocate 2019-2020

Nonprofit Child Welfare Organization

resource development

% LANGUAGES « Advocated for policy changes to improve child welfare legislation.

: « Engaged in community outreach to raise awareness of child welfare issues.

’ Enghfh o Provided direct support to families navigating the child welfare system.

© Spanish + Conducted presentations on child rights and advocacy.

" Frenen « Assisted in the development of educational materials for parents and children.

o Collaborated with legal experts to ensure compliance with child welfare laws.

% ACHIEVEMENTS

o Successfully secured a grant that increased funding for child welfare initiatives by
50%.

o Implemented a new program that improved family engagement by 30%.

e Recognized for leadership in coordinating a statewide child welfare conference.




