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MICHAEL ANDERSON
D I R E C TO R  O F  M O N I TO R I N G  A N D
E VA L U AT I O N

Strategic and detail-oriented Child Welfare Monitoring and Evaluation Manager
with over 15 years of experience in child protection and welfare advocacy.
Expertise in leading comprehensive evaluations to assess the effectiveness of
child welfare systems and programs. Proven capability in developing strategic
partnerships with government agencies, non-profits, and community
organizations to enhance service delivery.

PROFESSIONAL EXPERIENCE

Child Welfare Solutions
Director of Monitoring and Evaluation

Mar 2018 - Present

Oversaw the design and implementation of a national monitoring and
evaluation strategy.

Developed key performance indicators to measure program success and
impact.

Led a team of evaluators in conducting field assessments and outcome
evaluations.

Provided technical assistance to local agencies in data collection and reporting.

Presented evaluation outcomes to government officials and community
stakeholders.

Facilitated training workshops to enhance capacity in monitoring and
evaluation.

International Child Protection Alliance
Child Welfare Consultant

Dec 2015 - Jan 2018

Advised on the development of child welfare policies and evaluation
frameworks.

Conducted comprehensive assessments of child welfare programs across
various regions.

Engaged stakeholders in collaborative discussions to identify best practices.

Utilized advanced statistical tools to analyze program data and generate
reports.

Supported the implementation of evidence-based interventions in child welfare.

Authored publications on child welfare evaluation methodologies and
outcomes.

ACHIEVEMENTS

strategic partnerships•

program evaluations•

key performance indicators•

data analysis•

policy advocacy•

capacity building•

English•

Spanish•

French•

PhD in Child Development,
University of Developmental
Studies, 2010

•

Increased program funding by 35% through successful advocacy efforts.•

Developed a groundbreaking evaluation methodology adopted by multiple
organizations.

•

Recognized with the 'Leader in Child Welfare' award for outstanding service and
impact.

•


