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SUMMARY

Dynamic and results-oriented Child Welfare Monitoring and Evaluation Manager with over 12 years of extensive experience
in designing, implementing, and managing child welfare programs. Adept at utilizing data-driven methodologies to assess
program efficacy, ensuring compliance with regulatory standards, and enhancing service delivery. Proven track record in
stakeholder engagement, fostering collaboration among government agencies, NGOs, and community organizations.

WORK EXPERIENCE

Senior Monitoring and Evaluation Specialist Global Child Welfare Initiative Jan 2023 - Present

+ Designed comprehensive monitoring frameworks for child welfare programs across multiple regions.
e Conducted in-depth evaluations to assess the impact of interventions on child well-being.

e Collaborated with local governments to ensure compliance with national child protection policies.

o Utilized statistical software to analyze data and present findings to stakeholders.

¢ Trained field staff on best practices in data collection and reporting methodologies.

e Developed quarterly reports that informed strategic decisions and program adjustments.

Program Coordinator Children's Rights Advocacy Network Jan 2020 - Dec 2022
* Managed the implementation of child welfare initiatives funded by international donors.

« Facilitated workshops to educate community members on child protection laws and resources.

« Coordinated with various stakeholders to enhance service delivery for at-risk children.

* Oversaw the budget allocation for multiple child welfare projects, ensuring financial accountability.

e Led ateam of professionals in conducting needs assessments and program evaluations.

* Monitored project timelines and outcomes to ensure alignment with strategic goals.

EDUCATION

Master's Degree in Social Work, University of Social Sciences, 2011 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: program evaluation, stakeholder engagement, data analysis, project management, child protection
policies, strategic planning
* Awards/Activities: Successfully increased program reach by 30% within two years through strategic partnerships.

* Awards/Activities: Recognized with the 'Excellence in Child Welfare' award for outstanding contributions to child
protection initiatives.

¢ Awards/Activities: Implemented a new data management system that improved reporting efficiency by 50%.

e Languages: English, Spanish, French



