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San Francisco, CA

www.michaelanderson.com

SKILLS

program development
data analysis
stakeholder collaboration
budget management
training facilitation

policy evaluation

EDUCATION

MASTER OF SOCIAL WORK, COLUMBIA
UNIVERSITY

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Successfully launched a new child
welfare initiative that served over 1,000
children in its first year.

Recognized for outstanding contributions

to policy reform in child welfare.

Achieved a 15% increase in community
resource allocation for child welfare
programs.

Michael Anderson

DIRECTOR OF CHILD WELFARE PROGRAMS

Innovative Child Welfare Manager with a strong commitment to improving
outcomes for children in care through effective leadership and strategic
program development. Demonstrates a keen understanding of the
challenges faced by at-risk families and a passion for creating supportive
environments that foster healing and growth. Recognized for the ability to
implement evidence-based interventions and evaluate their impact on
service delivery.

EXPERIENCE

DIRECTOR OF CHILD WELFARE PROGRAMS

Children's Hope Alliance
2016 - Present

e Oversaw the development and management of child welfare programs.
e Implemented evidence-based practices to improve service delivery.

o Developed strategic partnerships with local agencies and organizations.
e Conducted training sessions for staff on trauma-informed care.

e Managed program budgets and ensured financial accountability.

e Evaluated program outcomes and made data-driven recommendations.

CHILD WELFARE POLICY ANALYST

State Department of Child Services
2014 - 2016

e Analyzed child welfare policies and their impact on service delivery.

Provided recommendations for policy improvements based on data analysis.

Collaborated with stakeholders to develop new initiatives.

Conducted research on best practices in child welfare.

Presented findings to government officials and advocacy groups.

Facilitated focus groups to gather feedback from community members.



