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MICHAEL ANDERSON
P R O G R A M  D I R E C TO R

Strategic Child Welfare Manager with a distinguished career dedicated to
enhancing the lives of children through innovative program management and
community partnership development. Demonstrates an exceptional ability to
lead cross-functional teams in addressing the multifaceted challenges faced by
at-risk families. Expertise in policy analysis, program evaluation, and resource
allocation, ensuring that services are both effective and equitable.

PROFESSIONAL EXPERIENCE

Family Support Services
Program Director

Mar 2018 - Present

Managed the development and implementation of child welfare programs.

Oversaw budgeting and resource allocation for multiple initiatives.

Facilitated partnerships with local organizations to enhance service delivery.

Conducted program evaluations and reported findings to stakeholders.

Developed training materials to enhance staff competencies.

Coordinated community awareness campaigns to promote child welfare.

National Child Welfare Institute
Child Welfare Consultant

Dec 2015 - Jan 2018

Provided expert guidance on best practices in child welfare management.

Conducted workshops and training sessions for child welfare professionals.

Assisted agencies in developing strategic plans for service delivery.

Reviewed policies and made recommendations for improvements.

Collaborated with researchers to evaluate program effectiveness.

Authored articles on child welfare trends and challenges.

ACHIEVEMENTS

program evaluation•

resource management•

community engagement•

policy analysis•

training design•

strategic planning•

English•

Spanish•

French•

Master of Public Administration,
Harvard University

•

Successfully secured a $500,000 grant to expand child welfare services.•

Recognized as a top contributor to the National Child Welfare Conference.•

Developed a scalable model for family support that was adopted by multiple
agencies.

•


