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MICHAEL ANDERSON
CH I LD  WELFARE  SERV ICES  MANAGER

PROFILE

Dynamic Child Welfare Manager with a robust background in social work and

family dynamics, specializing in the development and execution of innovative

child protection strategies. Recognized for fostering an environment of

collaboration among stakeholders to enhance the efficacy of welfare

programs. Possesses a profound understanding of community resources and

advocacy necessary to support at-risk children and their families.

EXPERIENCE

CHILD WELFARE SERVICES MANAGER

Hope for Children Foundation

2016 - Present

Led a team of social workers in delivering comprehensive child welfare

services.

Developed and implemented training programs focused on cultural

competency.

Utilized case management software to streamline service delivery processes.

Engaged with families to develop individualized service plans.

Advocated for children’s needs at court hearings and community forums.

Monitored and evaluated program outcomes to ensure service effectiveness.

SOCIAL WORK SUPERVISOR

Children's Advocacy Center

2014 - 2016

Supervised a team of social workers in case management and intervention.

Facilitated workshops on child development and family dynamics.

Coordinated with local schools to implement prevention programs.

Conducted performance evaluations and provided constructive feedback.

Managed crisis intervention cases, ensuring the safety of children.

Analyzed program data to improve service delivery strategies.

MA

program management•

stakeholder collaboration•

data analysis•

crisis intervention•

training development•

advocacy•

English•

Spanish•

French•

Awarded the Community Impact Award

for initiatives in child welfare.

•

Increased family engagement in

programs by 40% through targeted

outreach.

•

Implemented a new case management

framework that improved response

times by 25%.

•


