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San Francisco, CA

SKILLS

e program management

» policy advocacy

» stakeholder engagement
» strategic planning

» compliance monitoring

e community outreach

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF PUBLIC ADMINISTRATION,
COLUMBIA UNIVERSITY

ACHIEVEMENTS

o Increased program funding by 35%
through successful grant writing.

* Received the Community Leadership
Award for exceptional service.

* Implemented a new program that
improved service delivery by 25%.

Michael

ANDERSON

Accomplished Child Welfare Impact Analyst with extensive experience in program
management and policy advocacy. Expertise lies in developing strategic initiatives
that promote the welfare of children and families while ensuring compliance with
regulatory standards. A proven advocate for vulnerable populations, adept at
utilizing data to inform policy changes and enhance service delivery.

WORK EXPERIENCE

PROGRAM MANAGER

Child Services Coalition

2020 - 2025

e Managed statewide child welfare programs impacting thousands of children.

¢ Developed strategic plans to enhance service delivery and compliance.

e Led cross-departmental teams to implement best practices.

¢ Monitored program outcomes and adjusted strategies as needed.

e Established partnerships with community organizations to expand service reach.

e Facilitated training sessions for staff on program management techniques.

CHILD WELFARE POLICY COORDINATOR

Non-Profit Child Advocacy Group

2015 - 2020

e Coordinated policy initiatives aimed at improving child welfare standards.
e Conducted research and analysis to support advocacy efforts.

e Engaged with policymakers to discuss legislative priorities.

e Authored position papers that influenced public policy.

¢ Facilitated community forums to gather input from stakeholders.

e Developed communication strategies to promote awareness of child welfare
issues.



