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SKILLS

LANGUAGES
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DOCTORATE IN SOCIAL WORK,
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OF FLORIDA

ACHIEVEMENTS

MICHAEL ANDERSON
CH IEF  OPERAT ING  OFF ICER

PROFILE

Dynamic Child Welfare Executive with a distinguished career spanning over

20 years in child advocacy and program management. Proficient in leading

multidisciplinary teams to develop and implement innovative child protection

strategies that address the complex needs of at-risk populations. Expertise in

stakeholder engagement, fostering collaborative relationships with

community leaders, and government agencies to enhance service delivery.

EXPERIENCE

CHIEF OPERATING OFFICER

Children's Advocacy Center

2016 - Present

Led organizational strategy and operations for a center serving over 1,000

children annually.

Developed partnerships with local law enforcement and health services to

streamline care.

Managed a diverse team of professionals in delivering trauma-informed care.

Implemented performance metrics to evaluate program effectiveness and staff

performance.

Advocated for policy changes at the federal level to improve child welfare

standards.

Conducted community needs assessments to align services with local

requirements.

SENIOR PROGRAM DIRECTOR

State Child Welfare Department

2014 - 2016

Directed statewide initiatives aimed at preventing child abuse and neglect.

Established a comprehensive training program for new child welfare workers.

Facilitated statewide coalitions to enhance collaborative service delivery.

Analyzed data trends to inform program development and resource allocation.

Engaged with stakeholders to promote awareness of child welfare issues.

Presented findings to legislative bodies to advocate for increased funding and

support.

MA

Program Development•

Trauma-Informed Care•

Strategic Planning•

Community Engagement•

Advocacy•

Team Leadership•

English•

Spanish•

French•

Achieved a 40% increase in service

access for families in need through

outreach initiatives.

•

Recipient of the 'Leadership in Child

Welfare' award from the National Child

Welfare Coalition.

•

Authored a policy brief adopted by state

legislators to enhance child welfare

practices.

•


