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SUMMARY

Visionary Child Welfare Executive with over 15 years of experience in leading transformative initiatives within the child
welfare sector. Adept at developing and implementing comprehensive programs that enhance the welfare and safety of
children in diverse environments. Proven track record in fostering collaborative partnerships with governmental and non-
governmental organizations to drive systemic change.

WORK EXPERIENCE

Director of Child Services National Child Welfare Agency Jan 2023 - Present

e QOversaw the implementation of statewide child welfare policies and programs.

e Managed a budget exceeding $10 million, ensuring resource allocation aligned with strategic goals.
* Developed training programs for social workers to enhance service delivery.

e Collaborated with law enforcement and community organizations to improve child safety outcomes.
e Conducted data analysis to assess program effectiveness and inform policy revisions.

e Advocated for legislative changes to improve child welfare laws at the state level.

Program Manager Child Protection Services Jan 2020 - Dec 2022
¢ Directed multiple programs aimed at reducing child abuse and neglect rates.

« Implemented evidence-based practices to enhance case management efficiency.

¢ Facilitated community outreach initiatives to educate families on child welfare resources.

* Monitored compliance with federal and state regulations in child welfare practices.

e Led interdisciplinary teams in crisis intervention and family reunification efforts.

e Prepared comprehensive reports for stakeholders on program impact and outcomes.

EDUCATION

Master of Social Work, University of California; Bachelor of Arts in Psychology, University of Sep 2079 - Oct
Texas 2020

ADDITIONAL INFORMATION

Technical Skills: Leadership, Policy Development, Program Management, Data Analysis, Advocacy, Budget Management

Awards/Activities: Successfully reduced child neglect cases by 30% through targeted intervention programs.

Awards/Activities: Received the 'Excellence in Child Welfare' award from the National Association of Social Workers.

Awards/Activities: Increased funding by 25% through successful grant applications and partnerships.

Languages: English, Spanish, French



