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MICHAEL ANDERSON
M A N A G E M E N T A C C O U N TA N T

Highly skilled Chartered Accountant with a strong focus on management
accounting and financial planning, offering over 12 years of experience in
driving financial performance and operational efficiency within diverse
organizations. Proficient in budget preparation, variance analysis, and
performance measurement, contributing to strategic decision-making
processes. Expertise in leveraging advanced financial modeling techniques to
forecast future performance and support long-term business growth.

PROFESSIONAL EXPERIENCE

Strategic Financial Advisors
Management Accountant

Mar 2018 - Present

Prepared annual budgets and forecasts, enhancing financial planning accuracy
by 25%.

Conducted variance analysis to identify discrepancies and recommend
corrective actions.

Collaborated with department heads to align financial goals with organizational
strategy.

Developed key performance indicators (KPIs) to measure operational
efficiency.

Utilized ERP systems for real-time financial reporting and analysis.

Presented financial findings to the executive team, driving informed decision-
making.

Dynamic Enterprises
Financial Analyst

Dec 2015 - Jan 2018

Conducted financial analysis to support strategic initiatives, resulting in a 15%
increase in profitability.

Developed financial models to evaluate potential investments and mergers.

Assisted in the preparation of quarterly financial statements and reports.

Analyzed market trends and economic data to inform financial planning.

Collaborated with cross-functional teams to enhance financial decision-making
processes.

Trained junior analysts on financial modeling techniques and best practices.

ACHIEVEMENTS

Management Accounting•

Financial Planning•

Budgeting•

Variance Analysis•

Financial Modeling•

ERP Systems•

English•

Spanish•

French•

MBA in Finance, Business School,
2011

•

Improved budgeting processes, reducing time spent on preparation by 30%.•

Recognized for outstanding performance with 'Employee of the Year' award in
2020.

•

Successfully implemented a financial dashboard that enhanced reporting accuracy.•


