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San Francisco, CA

www.michaelanderson.com

SKILLS

Healthcare Change Management
Process Improvement

Staff Training

Compliance

Data Analytics

Stakeholder Engagement

EDUCATION

MASTER OF HEALTH ADMINISTRATION,
UNIVERSITY OF NORTH CAROLINA, 2016

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Achieved a 20% reduction in patient wait
times through effective change
management.

Received recognition for excellence in
healthcare process improvement.

Played a key role in a project that
improved patient satisfaction scores by
15%.

Michael Anderson

HEALTHCARE CHANGE MANAGEMENT
CONSULTANT

Innovative Change Management Consultant with extensive experience in the
healthcare sector, specializing in process improvement and patient
engagement. Adept at leading change initiatives that enhance operational
efficiency and improve patient outcomes. Demonstrates a strong
understanding of healthcare regulations and the importance of compliance
in change management. Recognized for developing training programs that
empower healthcare staff to embrace change and adapt to new
technologies.

EXPERIENCE

HEALTHCARE CHANGE MANAGEMENT CONSULTANT

Health Solutions Group
2016 - Present

¢ Implemented change management strategies to improve patient care
processes.

e Conducted training sessions that increased staff efficiency by 30%.

e Collaborated with clinical teams to align change initiatives with patient
needs.

e Developed metrics to evaluate the success of healthcare changes.
e Facilitated stakeholder meetings to ensure alignment on change objectives.

e Utilized data analytics to inform decision-making and strategy development.

PROCESS IMPROVEMENT SPECIALIST

Wellbeing Health
2014 - 2016

e Analyzed existing processes to identify areas for improvement.

Developed and implemented process improvement plans.

Engaged staff in change initiatives to foster a culture of adaptability.

Monitored compliance with healthcare regulations during changes.

Created communication materials to inform staff about process changes.

Reported on change impacts to senior management regularly.



