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San Francisco, CA

SKILLS

» Public Sector Change

o Community Engagement
« Participatory Methods

» Policy Development

o Communication Strategies

o Evaluation

LANGUAGES

« English
e Spanish

e French

EDUCATION

BACHELOR OF PUBLIC
ADMINISTRATION, UNIVERSITY OF
MARYLAND, 2013

ACHIEVEMENTS

e Increased community participation in
change initiatives by 40%.
» Recognized for excellence in public

service change by local government.

o Successfully implemented a public
feedback mechanism that enhanced
service delivery.

Michael

ANDERSON

Versatile Change Management Consultant with a focus on public sector
transformations and community engagement. A multifaceted professional adept
at navigating the complexities of governmental change processes and ensuring
stakeholder involvement throughout. Possessing a unique blend of analytical and
interpersonal skills, enabling effective communication and collaboration across
various levels of government and community organizations.

WORK EXPERIENCE

PUBLIC SECTOR CHANGE CONSULTANT

Civic Innovations

2020 - 2025

e Led change initiatives aimed at enhancing public service delivery.

e Engaged community stakeholders through workshops and forums.

e Developed strategies that improved public trust in government processes.

e Utilized qualitative data to inform policy changes and service improvements.

¢ Collaborated with government officials to align change efforts with public needs.

e Monitored and evaluated the effectiveness of change strategies implemented.

COMMUNITY ENGAGEMENT SPECIALIST

Engage Now

2015 - 2020

¢ Facilitated community meetings to gather input on proposed changes.

¢ Developed communication materials to inform the public about changes.

e Coordinated with local organizations to promote collaborative change efforts.
e Conducted surveys to assess community readiness for change.

¢ Provided training for local leaders on change management principles.

e Reported findings and recommendations to government stakeholders.



