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EXPERTISE SKILLS

» Transformation Strategy
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» Master of Science in Change
Management, University of London,
2015
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MICHAEL ANDERSON

PRINCIPAL CHANGE CONSULTANT

Strategic Change Management Consultant with a wealth of experience in
leading transformation initiatives across various industries. Expert in designing
and implementing change frameworks that not only address organizational
needs but also empower individuals to embrace change. Strong analytical
skills complement a deep understanding of human behavior, enabling the
development of targeted strategies that facilitate smooth transitions.

PROFESSIONAL EXPERIENCE

Future Forward Consulting
Principal Change Consultant

Mar 2018 - Present

¢ Directed comprehensive change management projects from inception to
completion.

o Crafted customized change strategies based on client assessments.

¢ Facilitated stakeholder workshops to enhance engagement and buy-in.
o Utilized change management software to track implementation progress.
¢ Monitored project results and provided actionable insights to clients.

¢ Developed training materials that increased user adoption rates by 35%.

Synergy Group
Organizational Change Consultant

Dec 2015 - Jan 2018

¢ Assisted clients in navigating complex organizational changes.

¢ Conducted change impact assessments to identify critical success factors.
o Created communication plans to keep stakeholders informed and engaged.
¢ Designed and facilitated training sessions tailored to specific needs.

¢ Collaborated with teams to develop metrics for measuring change
effectiveness.

¢ Provided ongoing support and coaching to ensure successful implementation.

ACHIEVEMENTS

» Achieved a 50% reduction in project delivery times through improved change
processes.

* Recognized for developing a change management framework adopted by multiple
organizations.

* Honored with the 'Leadership in Change' award for outstanding contributions to the
field.



