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SKILLS

data analysis

leadership

case supervision
community engagement
policy advocacy

training development

EDUCATION

MASTER OF SOCIAL WORK, COLUMBIA
UNIVERSITY, 2016

LANGUAGE

English

Spanish

German

ACHIEVEMENTS

Instrumental in improving case

documentation processes, resulting in a

30% increase in accuracy.

Recognized for leading a successful
initiative that reduced case turnover by
20%.

Awarded 'Best Practice Leader' by a
regional child welfare organization for
outstanding contributions to the field.

Michael Anderson

LEAD CASE MANAGEMENT OFFICER

Strategic and analytical Case Management Officer with a comprehensive

understanding of child welfare systems and practices. Expertise in utilizing

data-driven approaches to enhance service delivery and improve outcomes

for children and families. Proficient in assessing risk factors and developing

effective intervention strategies that prioritize child safety and family

preservation.

EXPERIENCE

LEAD CASE MANAGEMENT OFFICER

Child Safety Coalition
2016 - Present

Directed case management operations for a team of 10, ensuring compliance
with child welfare regulations.

Analyzed data trends to identify areas for improvement in service delivery.

Developed and implemented training programs for staff on data utilization in
case management.

Collaborated with local law enforcement to enhance child safety protocols.
Facilitated community forums to educate the public on child welfare issues.

Monitored case progress and outcomes, adjusting strategies as necessary.

CASE MANAGEMENT SUPERVISOR

Youth Services Agency
2014 - 2016

Supervised case management staff, providing guidance on complex cases
and ethical dilemmas.

Conducted performance evaluations and facilitated professional
development opportunities.

Engaged with community partners to coordinate services for families in
need.

Implemented quality assurance measures to enhance case documentation
and reporting.

Advocated for legislative changes to improve child welfare funding and
resources.

Facilitated workshops on best practices in child welfare case management.



