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www.michaelanderson.com
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San Francisco, CA

SKILLS

» Project Coordination
* Risk Assessment

* Negotiation Skills

o Client Relations

e Quality Assurance

e« Team Development

LANGUAGES
« English
e Spanish
e French

EDUCATION

DIPLOMA IN CARPENTRY, CITY
TECHNICAL SCHOOL, 2014

ACHIEVEMENTS

« Increased project completion rates by
30% through effective management.

» Recognized for excellence in
craftsmanship at the Annual Carpentry
Awards.

* Implemented a mentorship program
that reduced staff turnover by 20%.

Michael

ANDERSON

Highly respected carpentry site supervisor with extensive experience in managing
construction projects from inception to completion. Possesses a comprehensive
understanding of building codes, safety regulations, and industry standards.
Demonstrates exceptional leadership capabilities, effectively guiding diverse
teams to accomplish project goals. Renowned for a meticulous attention to detail
and a commitment to delivering exceptional craftsmanship.

WORK EXPERIENCE

CARPENTRY PROJECT SUPERVISOR
Craftsmanship Homes

2020 - 2025

e Directed carpentry operations for residential construction projects, ensuring
compliance with design specifications.

¢ Implemented training programs that improved team performance by 20%.
e Negotiated contracts with subcontractors to achieve favorable terms.

e Maintained communication with clients to provide project updates and resolve
issues.

e Conducted quality assurance inspections, ensuring adherence to high standards.

e Streamlined procurement processes, reducing material costs by 15%.

SENIOR CARPENTER

Heritage Builders

2015 - 2020

e Specialized in custom cabinetry and intricate woodwork for luxury homes.
e Collaborated with design teams to create innovative solutions.

e Executed carpentry tasks with precision, ensuring client satisfaction.

e Trained apprentices in advanced woodworking techniques.

e Maintained a clean and organized work environment, promoting safety.

e Achieved recognition for superior craftsmanship in regional competitions.



