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MICHAEL ANDERSON
C A R P E N T RY S U P E RV I S O R

Accomplished carpentry site supervisor with a profound understanding of
construction methodologies and project management principles. Demonstrates
a keen ability to balance quality, safety, and efficiency throughout the project
lifecycle. Proven success in leading diverse teams to achieve ambitious goals
while fostering a culture of teamwork and accountability. Experienced in
coordinating large-scale renovations and new constructions, ensuring
compliance with stringent regulatory standards.

PROFESSIONAL EXPERIENCE

Innovative Structures LLC
Carpentry Supervisor

Mar 2018 - Present

Oversaw carpentry operations on commercial building projects, ensuring
adherence to timelines.

Implemented safety protocols, achieving a zero-accident record for two
consecutive years.

Facilitated collaboration between engineering and carpentry teams to optimize
workflows.

Managed subcontractor performance, ensuring compliance with quality
standards.

Utilized project management software to track progress and manage
resources.

Conducted final inspections, ensuring all work met regulatory requirements.

Structure Masters Inc.
Lead Carpenter

Dec 2015 - Jan 2018

Executed precision carpentry tasks in high-end residential projects.

Mentored junior carpenters, enhancing team skill levels and productivity.

Participated in project estimation and planning phases.

Maintained high standards of craftsmanship, receiving accolades from clients.

Developed and maintained strong relationships with suppliers for quality
materials.

Achieved a significant reduction in project delays through effective scheduling.

ACHIEVEMENTS

Construction Management•

Safety Protocols•

Regulatory Compliance•

Team Collaboration•

Technology Utilization•

Quality Control•

English•

Spanish•

French•

Certificate in Advanced Carpentry,
National Carpentry Institute, 2016

•

Received 'Top Supervisor Award' for exemplary leadership and project execution.•

Completed projects under budget while exceeding quality expectations.•

Increased team efficiency by implementing new workflow strategies.•


