MICHAEL ANDERSON

Carpentry Site Supervisor

San Francisco, CA « (555) 234-5678 « michael.anderson@email.com « www.michaelanderson.com

SUMMARY

Expertly skilled in overseeing carpentry projects, demonstrating an unwavering commitment to quality and safety. Proficient
in managing teams, ensuring adherence to project timelines, and maintaining high standards of craftsmanship. Extensive
experience in coordinating with subcontractors and suppliers to achieve project objectives efficiently. A strong advocate for
continuous improvement, implementing best practices in construction processes.

WORK EXPERIENCE

Carpentry Site Supervisor ConstructPro Inc. Jan 2023 - Present

e Supervised a team of skilled carpenters and laborers, ensuring compliance with safety regulations.
o Developed project schedules and coordinated resources for optimal efficiency.

e Conducted regular site inspections to monitor progress and quality of work.

« Collaborated with architects and engineers to resolve design discrepancies.

¢ Managed procurement of materials, negotiating contracts with suppliers.

* Implemented quality control measures, reducing rework by 25%.

Lead Carpenter BuildRight Solutions Jan 2020 - Dec 2022
e Executed framing and finishing tasks for residential and commercial projects.

e Trained junior carpenters in techniques and safety protocols.

« Maintained tools and equipment, ensuring operational efficiency.

¢ Participated in project planning meetings to align objectives.

¢ Provided technical guidance on complex installations.

« Achieved a 15% reduction in material waste through efficient practices.

EDUCATION

Bachelor of Science in Construction Management, University of Construction, 2017 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

* Technical Skills: Project Management, Team Leadership, Quality Assurance, Cost Control, Safety Compliance, Contract
Negotiation

* Awards/Activities: Successfully completed over 50 projects with a 100% client satisfaction rate.
* Awards/Activities: Recognized as 'Employee of the Year' for outstanding performance in 2020.

* Awards/Activities: Implemented a new training program that increased team productivity by 30%.

¢ Languages: English, Spanish, French



