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MICHAEL ANDERSON
C A R P E N T RY F O R E M A N

Dynamic Carpentry Foreman with a strong focus on residential construction,
recognized for expertise in custom home building and renovation projects.
Proven ability to lead diverse teams through all phases of construction, from
initial design to final inspection. Highly skilled in troubleshooting and problem-
solving, ensuring that projects are completed to the highest standards of
quality and craftsmanship.

PROFESSIONAL EXPERIENCE

Dream Home Builders
Carpentry Foreman

Mar 2018 - Present

Led the carpentry division for multiple high-end residential projects.

Coordinated with homeowners to ensure project alignment with design visions.

Trained and supervised a team of 10 carpenters on best practices.

Managed the procurement of high-quality materials to maintain project
standards.

Monitored project budgets and timelines to ensure profitability.

Conducted quality inspections to guarantee adherence to specifications.

Home Renovations Inc.
Carpenter

Dec 2015 - Jan 2018

Specialized in framing and finishing work for residential properties.

Collaborated with designers to execute custom cabinetry installations.

Utilized hand and power tools to achieve precise cuts and finishes.

Maintained a clean and organized job site to enhance productivity.

Assisted in the training of apprentices in carpentry techniques.

Participated in weekly team meetings to discuss project progress and
challenges.

ACHIEVEMENTS

Residential Construction•

Custom Home Building•

Team Leadership•

Client Relations•

Quality Assurance•

Problem Solving•

English•

Spanish•

French•

Certificate in Residential Carpentry,
Community College of Trades, 2018

•

Successfully completed over 25 custom home builds with high client satisfaction
ratings.

•

Achieved 'Employee of the Month' for exceptional project delivery.•

Implemented a referral program that increased client leads by 40%.•


