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www.michaelanderson.com

SKILLS

Supply Chain Optimization
Operational Compliance
Team Leadership

Logistics Software

Safety Management

Performance Metrics

EDUCATION

MASTER OF SCIENCE IN LOGISTICS,
MICHIGAN STATE UNIVERSITY, 2010

LANGUAGE

English

Spanish

German

ACHIEVEMENTS

Enhanced operational compliance by
implementing new policies and training

programs.

Recognized for excellence in
performance with the 'Logistics
Excellence Award' in 2021.

Achieved a 40% improvement in tracking
accuracy through software optimization.

Michael Anderson

CARGO OPERATIONS MANAGER

Detail-oriented and proactive Cargo Operations Manager with over 15 years
of experience in the logistics and freight forwarding industry. Proven
expertise in optimizing supply chain operations and managing complex
cargo logistics. Skilled in developing and implementing operational policies
that drive efficiency and compliance. Strong leadership abilities with a focus
on team development and performance management.

EXPERIENCE

CARGO OPERATIONS MANAGER

Premier Freight Services
2016 - Present

e Managed cargo operations for a global network of suppliers and customers.
e Implemented operational policies that improved compliance rates by 30%.

e Developed training programs that enhanced staff capabilities and
performance.

e Leveraged logistics software to improve tracking and reporting accuracy.

e Conducted regular safety audits to ensure compliance with industry
standards.

e Collaborated with senior management to align operations with business
objectives.

OPERATIONS SUPERVISOR
Cargo Express Solutions

2014 - 2016

e Supervised daily operations, ensuring compliance with safety protocols and
regulations.

e Streamlined processes to enhance operational efficiency, achieving a 15%
reduction in costs.

e Trained new hires on operational procedures and safety standards.
e Managed inventory levels and optimized stock management processes.
e Collaborated with external partners to ensure timely delivery of shipments.

e Analyzed operational data to identify trends and make informed decisions.



