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MICHAEL ANDERSON
C A R G O  O P E R AT I O N S  M A N A G E R

Strategic Cargo Operations Executive with a robust background in maritime
logistics and supply chain efficiency. Proficient in managing end-to-end cargo
operations, ensuring seamless coordination between various stakeholders.
Strong leadership capabilities, demonstrated through the successful
management of large teams and complex projects. Expertise in developing
innovative solutions that enhance operational workflows and reduce costs.

PROFESSIONAL EXPERIENCE

Ocean Freight Solutions
Cargo Operations Manager

Mar 2018 - Present

Managed cargo operations for a fleet of vessels, ensuring compliance with
maritime regulations.

Implemented process improvements that enhanced loading and unloading
efficiency by 20%.

Coordinated with port authorities to streamline cargo inspections.

Developed contingency plans to mitigate potential disruptions in cargo flow.

Led a team of 30 logistics professionals in achieving operational targets.

Utilized advanced software tools for cargo management and reporting.

Maritime Solutions Corp.
Logistics Analyst

Dec 2015 - Jan 2018

Analyzed cargo data to identify trends and recommend improvements.

Assisted in the development of logistics strategies for international shipments.

Collaborated with cross-functional teams to enhance cargo handling protocols.

Conducted training sessions on compliance with international shipping
regulations.

Prepared reports on operational performance for senior management.

Supported the implementation of new cargo tracking technologies.

ACHIEVEMENTS

Maritime logistics•

Compliance management•

Process improvement•

Team leadership•

Data analysis•

Software utilization•

English•

Spanish•

French•

Bachelor of Science in Maritime
Logistics, Coastal University

•

Increased cargo throughput by 30% through operational enhancements.•

Received 'Best Team Leader' award for outstanding leadership in cargo operations.•

Successfully reduced cargo damage rates by 25% through improved handling
practices.

•


