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MICHAEL
ANDERSON

Healthcare Capacity Planner

As a Capacity Planning Engineer with a focus on healthcare logistics, | have over 8 years
of experience in ensuring that healthcare facilities operate efficiently through effective
capacity management. My background in healthcare administration and logistics has
equipped me with the skills necessary to analyze patient flow and resource allocation. |
have successfully implemented capacity planning strategies that enhance patient care

while optimizing resource utilization.

@ WORK EXPERIENCE

Healthcare Capacity Planner 2020-2023

Health First Solutions

« Managed capacity planning for multiple healthcare facilities, improving patient
throughput by 20%.

o Developed forecasting models for patient admission rates, increasing accuracy by
25%.

« Collaborated with clinical teams to optimize resource allocation and improve care
delivery.

o Conducted audits of capacity utilization to identify inefficiencies.
» Implemented new scheduling systems that reduced patient wait times by 15%.

» Trained staff on best practices in capacity planning and utilization.

Logistics Analyst 2019-2020

Care Logistics Inc.

Analyzed logistical data to forecast capacity needs in healthcare delivery.

Supported inventory management initiatives that reduced supply costs by 10%.

Coordinated with suppliers to ensure timely delivery of medical supplies.

Produced reports on capacity trends for senior management.

Facilitated training sessions for new hires on capacity planning processes.

Participated in continuous improvement projects to enhance operational efficiency.

% ACHIEVEMENTS

o Successfully improved patient satisfaction scores by 15% through effective capacity
management.

« Recognized for leading a project that enhanced operational workflows in the ER.

» Received the Excellence in Service award for contributions to healthcare logistics.



