. CONTACT

X, (555) 234-5678

michael.anderson@email.com

Q@ San Francisco, CA

© EDUCATION

Diploma in Woodworking and
Manufacturing

Technical College of Pennsylvania
2008

* SKILLS

* Production management
Process optimization
Team training
Safety compliance
Quiality assurance

Efficiency improvement

% LANGUAGES

* English
e Spanish

e French

MICHAEL
ANDERSON

Production Supervisor

Experienced cabinet maker with a strong focus on high-volume production and
efficiency, accumulating over 15 years in fast-paced manufacturing environments.
Expertise includes managing assembly lines and optimizing processes to reduce waste
and improve output. Proficient in a variety of woodworking techniques and machinery,

with a proven ability to train and develop teams to meet production goals.

@ WORK EXPERIENCE

Production Supervisor 2020-2023

Fast Furniture Corp.

* Managed daily operations of the cabinet production line.

» Implemented operational changes that improved efficiency by 25%.
« Trained employees on equipment usage and safety protocols.

o Conducted performance evaluations to enhance team productivity.
* Monitored inventory levels to ensure uninterrupted production.

o Coordinated with quality control teams to maintain standards.

Cabinet Maker 2019-2020

Value Furniture Group

Produced high-volume cabinetry for various retail clients.

Operated automated woodworking machinery to maximize output.

Collaborated with design teams to meet client specifications.
« Maintained a clean work environment adhering to safety regulations.
« Participated in continuous improvement initiatives to enhance quality.

e Achieved a 15% reduction in production costs through process optimization.

% ACHIEVEMENTS

e Led a project that increased production throughput by 40%.

o Recognized for excellence in team leadership by the Manufacturing Excellence Awards
2021.

o Achieved a cost reduction of 20% through strategic resource management.



