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MICHAEL ANDERSON

SENIOR BUSINESS SYSTEMS ANALYST

Results-oriented Business Systems Analyst with over 12 years of experience
in the healthcare sector, specializing in the integration of technology solutions
to enhance patient care and operational efficiency. Demonstrates a
comprehensive understanding of healthcare processes and regulatory
requirements, translating them into effective system designs. Proven ability to
lead cross-functional teams through complex projects while ensuring alignment
with organizational goals.

PROFESSIONAL EXPERIENCE

HealthTech Innovations Mar 2018 - Present

Senior Business Systems Analyst
¢ Led the analysis and redesign of clinical workflows to improve patient
outcomes.

¢ Collaborated with healthcare providers to gather requirements for electronic
health record (EHR) systems.

o Utilized data analytics to identify trends in patient care and operational
efficiency.

¢ Developed training materials for end-users, enhancing system utilization by
35%.

e Managed vendor relationships to ensure timely delivery of healthcare

technology solutions.

¢ Conducted risk assessments to identify potential system vulnerabilities and
compliance issues.

Wellness Solutions Group
Business Systems Analyst

Dec 2015 - Jan 2018

¢ Analyzed existing healthcare applications for functionality and user experience.

o Participated in the development of project charters and scope definitions for
technology projects.

¢ Facilitated user acceptance testing (UAT) and gathered feedback for system
enhancements.

¢ Collaborated with IT teams to implement system upgrades and patches.
¢ Conducted training sessions for staff on new system functionalities.

¢ Monitored system performance metrics to ensure optimal operation.

ACHIEVEMENTS

* Implemented a new EHR system that reduced patient wait times by 20%.

» Awarded 'Outstanding Analyst' for contributions to improving healthcare delivery
processes.

» Successfully led a project to ensure compliance with HIPAA regulations ahead of
schedule.



