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SUMMARY

Strategic and analytical Business Strategy Analyst with over eight years of experience in driving organizational growth
through data-driven decision-making and innovative solutions. Expertise in market analysis, competitive positioning, and
operational efficiency has led to significant improvements in revenue generation and cost management. Proficient in

utilizing advanced analytical tools and methodologies to assess business performance and identify opportunities for
enhancement.

WORK EXPERIENCE

Senior Business Analyst Global Tech Solutions Jan 2023 - Present

¢ Conducted in-depth market analysis to identify emerging trends and competitive threats.

e Collaborated with product development teams to refine product offerings based on customer feedback.
* Developed comprehensive financial models to support strategic planning initiatives.

« Facilitated workshops with stakeholders to align on business objectives and prioritization.

» Implemented key performance indicators (KPIs) to track project success and operational efficiency.

e Led cross-departmental teams in executing strategic initiatives, resulting in a 20% increase in productivity.

Business Strategy Consultant Innovate Consulting Group Jan 2020 - Dec 2022

« Advised clients on market entry strategies, resulting in successful launches in three new regions.

« Utilized data analytics software to drive insights and support client decision-making processes.

e Conducted feasibility studies to assess potential business ventures and investment opportunities.

¢ Presented strategic recommendations to C-suite executives, influencing key business decisions.

* Developed and executed client engagement strategies, enhancing client satisfaction scores by 30%.
e Managed a portfolio of clients, consistently achieving project deliverables on time and within budget.

EDUCATION

Master of Business Administration, Harvard Business School Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: data analysis, market research, financial modeling, stakeholder engagement, strategic planning,
performance metrics
o Awards/Activities: Recognized as Employee of the Year for outstanding contributions to strategic initiatives.

« Awards/Activities: Increased client retention rates by 25% through the implementation of innovative engagement
strategies.

o Awards/Activities: Successfully led a project that generated $1M in additional revenue within the first year of
implementation.

e Languages: English, Spanish, French



