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San Francisco, CA

www.michaelanderson.com

SKILLS

Supply Chain Optimization
Logistics Management
Data Analysis

Process Redesign

Project Management

Training

EDUCATION

BACHELOR OF SCIENCE IN SUPPLY CHAIN
MANAGEMENT, UNIVERSITY OF
LOGISTICS

LANGUAGE

English
Spanish

German

ACHIEVEMENTS

Achieved a 20% reduction in supply
chain costs through strategic process
improvements.

Recognized for enhancing on-time
delivery rates across multiple projects.

Successfully implemented a new
inventory management system that
improved accuracy by 30%.

Michael Anderson

SUPPLY CHAIN PROCESS ANALYST

Results-driven Business Process Analyst with a focus on supply chain
optimization and logistics management. Expertise in analyzing supply chain
processes to identify inefficiencies and implement strategic improvements
that enhance operational performance. Proven track record of managing
projects that streamline logistics operations, reduce costs, and improve
service levels. Skilled in utilizing advanced analytics to drive decision-
making and inform process redesign efforts.

EXPERIENCE

SUPPLY CHAIN PROCESS ANALYST

Logistics Innovations Group
2016 - Present

e Analyzed supply chain processes to identify bottlenecks and recommend
improvements.

e Collaborated with procurement and inventory teams to optimize inventory
levels.

o Utilized data analytics to forecast demand and enhance supply chain
efficiency.

e Developed process maps to visualize workflows and improve
communication.

e Implemented process changes that resulted in a 15% reduction in logistics
costs.

e Trained staff on new supply chain processes and technologies.

BUSINESS ANALYST
Supply Chain Solutions Inc.
2014 - 2016

e Conducted assessments of supply chain performance metrics to identify
areas for improvement.

e Developed project plans for process optimization initiatives, ensuring timely
execution.

o Facilitated cross-functional meetings to align supply chain strategies with
business goals.

e Monitored project outcomes and reported findings to senior management.

e Created training materials to enhance staff understanding of supply chain
processes.

¢ Implemented changes that improved on-time delivery rates by 20%.



