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SUMMARY

Strategic Business Process Analyst with a robust background in optimizing operational efficiencies and enhancing
organizational effectiveness. Expertise in leveraging data-driven insights to inform process redesign initiatives and align
business strategies. Demonstrated success in collaborating with cross-functional teams to implement innovative solutions

that drive performance improvements. Adept at utilizing advanced analytical tools and methodologies to identify areas for
improvement and facilitate change management processes.

WORK EXPERIENCE

Senior Business Process Analyst Global Solutions Inc. Jan 2023 - Present

¢ Conducted in-depth analysis of existing business processes to identify inefficiencies and recommend improvements.
* Facilitated workshops with stakeholders to gather requirements and define process objectives.

e Utilized Six Sigma methodologies to streamline operations, resulting in a 20% reduction in cycle times.

* Developed process documentation and training materials for end-users.

* Monitored implementation of process changes and measured impact on key performance indicators.

e Collaborated with IT teams to ensure alignment between business needs and technology solutions.

Business Process Analyst Innovate Corp. Jan 2020 - Dec 2022
« Analyzed operational workflows to develop strategies for process optimization.

¢ Engaged with cross-departmental teams to facilitate process mapping sessions.

¢ Implemented process automation tools that improved task efficiency by 30%.

* Prepared reports and presentations for executive leadership to highlight process performance metrics.

e Supported project management initiatives by providing data analysis and process insights.

¢ Conducted training sessions to promote best practices in process management.

EDUCATION

Master of Business Administration, University of Business Excellence Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Process Optimization, Data Analysis, Change Management, Six Sigma, Project Management,
Stakeholder Engagement

o Awards/Activities: Led a process improvement project that saved the company $500,000 annually.
« Awards/Activities: Recognized as Employee of the Year for outstanding contributions to operational excellence.

¢ Awards/Activities: Successfully implemented a new workflow system that enhanced team productivity by 25%.

¢ Languages: English, Spanish, French



