Michael

ANDERSON

Strategic Business Analytics Consultant with a focus on supply chain
optimization, bringing over 9 years of experience in enhancing operational
efficiency and reducing costs through data-driven insights. Expertise in supply
CONTACT chain analytics, inventory management, and process improvement
methodologies. Proven ability to analyze complex supply chain data and develop

N e 2t actionable strategies that align with corporate objectives.
michael.anderson@email.com
@ www.michaelanderson.com WORK EXPERIENCE
Q@ San Francisco, CA
SUPPLY CHAIN ANALYST
Logistics Solutions Group
SKILLS
2020 - 2025
« Supply Chain Analytics e Analyzed supply chain data to identify inefficiencies and recommend
improvements.

* Inventory Management

SAP e Developed inventory optimization models to reduce carrying costs.

e Collaborated with procurement teams to enhance supplier performance metrics.
¢ Process Improvement

Utilized SAP for inventory management and reporting.
» Six Sigma * y 9 P 9

S e Facilitated workshops to train staff on data-driven decision-making.
o Data Visualization

e Implemented process improvements that decreased lead times by 15%.

LANGUAGES OPERATIONS ANALYST
Efficient Supply Chain Inc.
o Engls 2015 - 2020
: ipani:h e Conducted comprehensive analysis of supply chain processes to identify
o Frenc

bottlenecks.
e Utilized data visualization tools to present findings to senior management.
EDUCATION  Engaged in cross-functional teams to drive continuous improvement projects.
e Developed KPIs to monitor supply chain performance effectively.
BACHELOR OF SCIENCE IN SUPPLY
CHAIN MANAGEMENT. MICHIGAN e Utilized Six Sigma methodologies to enhance process efficiency.

STATE UNIVERSITY e Successfully reduced operational costs by 20% through data-driven initiatives.

ACHIEVEMENTS

» Recognized for achieving a 25%
reduction in delivery times through
innovative solutions.

o Successfully led a project that
improved supplier relationships,
enhancing quality metrics.

* Awarded 'Employee of the Year' for
outstanding contributions to supply
chain optimization.



