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SUMMARY

Strategically astute Business Analysis Manager with over a decade of expertise in driving business performance through
data-driven insights and comprehensive analytical methodologies. Proficient in aligning business objectives with
technological solutions, fostering cross-functional collaboration, and enhancing operational efficiency. Demonstrates a
profound ability to interpret complex datasets, identify trends, and leverage findings to inform strategic decision-making.

WORK EXPERIENCE

Senior Business Analyst Global Tech Solutions Jan 2023 - Present

Conducted comprehensive market analysis to identify growth opportunities and optimize product offerings.
Collaborated with IT to develop a robust data analytics framework, enhancing reporting capabilities.

Facilitated workshops with stakeholders to gather requirements and define project scope.

Implemented process improvements that reduced operational costs by 15% over two years.

Led cross-departmental teams in the deployment of new software tools, achieving a 20% increase in productivity.
Developed KPI dashboards to monitor project performance and inform executive decision-making.

Business Analyst Innovative Solutions Inc. Jan 2020 - Dec 2022

Analyzed business processes to identify inefficiencies, leading to a 10% increase in overall productivity.

Designed and implemented data collection systems to improve data accuracy and reporting speed.

Worked with stakeholders to prioritize business needs and align them with IT capabilities.

Conducted user acceptance testing for new software applications, ensuring alignment with business requirements.
Created detailed documentation for business processes and system functionalities.

Led training sessions for staff on new systems and processes, enhancing user adoption rates.

EDUCATION

Master of Business Administration, University of Business Excellence Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Data Analysis, Project Management, Stakeholder Engagement, Process Improvement, Strategic
Planning, Business Intelligence

Awards/Activities: Recognized as 'Employee of the Year' for outstanding contributions to business transformation
initiatives.

Awards/Activities: Successfully led a project that increased operational efficiency by 30% and saved $200K annually.
Awards/Activities: Presented analytical insights at industry conferences, enhancing company visibility and reputation.

Languages: English, Spanish, French



