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SUMMARY

Distinguished Business Analysis Instructor with extensive experience in equipping professionals with critical analytical skills
necessary for navigating complex business environments. Proven expertise in developing comprehensive curricula that
foster deep understanding of business processes and analytical methodologies. Demonstrated ability to leverage advanced
analytical tools and techniques to enhance decision-making capabilities among students.

WORK EXPERIENCE

Lead Business Analyst Global Tech Solutions Jan 2023 - Present

« Conducted comprehensive business needs assessments to identify improvement opportunities.
o Facilitated workshops with stakeholders to gather requirements and define project scopes.

e Utilized advanced data modeling techniques to support strategic decision-making.

« Implemented process optimization initiatives that reduced operational costs by 15%.

¢ Mentored junior analysts, enhancing their analytical skills and professional growth.

* Developed training materials on business analysis best practices, leading to improved team performance.

Business Analyst Innovate Corp Jan 2020 - Dec 2022
e Analyzed business processes to identify inefficiencies and recommend enhancements.

e Collaborated with cross-functional teams to ensure alignment on project objectives.

« Employed statistical analysis tools to evaluate data trends and inform business strategies.

¢ Documented and communicated findings to stakeholders through detailed reports.

e Assisted in the development of a new project management framework that increased delivery efficiency.

« Participated in training sessions to educate staff on analytical tools and techniques.

EDUCATION

Master of Business Administration, Harvard University Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Business Analysis, Curriculum Development, Stakeholder Engagement, Data Modeling, Process
Optimization, Training and Development

+ Awards/Activities: Developed a business analysis program adopted by three universities.
e Awards/Activities: Received the Excellence in Teaching Award for outstanding student engagement.

e Awards/Activities: Published research on the impact of data analytics in business decision-making.

¢ Languages: English, Spanish, French



