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SUMMARY

Distinguished Business Analysis Consultant with a robust background in strategic project management and business
process optimization. Proficient in leveraging data analytics to drive operational efficiencies and enhance decision-making
processes. Demonstrated expertise in stakeholder engagement, ensuring alignment between organizational goals and

project deliverables. Adept at utilizing advanced analytical tools to assess market trends and interpret complex datasets,
resulting in actionable insights.

WORK EXPERIENCE

Senior Business Analyst Tech Innovations Ltd. Jan 2023 - Present

¢ Conducted comprehensive business needs assessments to identify opportunities for efficiency improvements.
* Facilitated workshops with stakeholders to gather requirements and develop project scopes.

e Utilized SQL and Tableau to analyze performance metrics and generate actionable reports.

* Managed project timelines and deliverables, ensuring adherence to schedules and budgets.

¢ Implemented process re-engineering initiatives that led to a 25% reduction in operational costs.

* Mentored junior analysts, fostering a culture of knowledge sharing and professional growth.

Business Analyst Global Solutions Inc. Jan 2020 - Dec 2022
* Developed detailed project documentation including business cases and process maps.

¢ Collaborated with IT teams to enhance data collection systems and reporting frameworks.

o Executed user acceptance testing (UAT) to ensure deliverables met business requirements.

* Analyzed customer feedback to inform product development and service enhancements.

¢ Led training sessions for end-users on new software implementations.

e Assisted in the migration of legacy systems to cloud-based solutions, improving accessibility and reliability.

EDUCATION

Master of Business Administration, University of Chicago, 2017 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: data analysis, project management, stakeholder engagement, SQL, Tableau, process improvement
e Awards/Activities: Awarded 'Top Consultant of the Year' for outstanding project delivery in 2022.
« Awards/Activities: Successfully led a project that increased revenue by 15% through optimized business processes.

* Awards/Activities: Recognized for excellence in mentoring new team members, resulting in improved team
performance.

¢ Languages: English, Spanish, French



