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San Francisco, CA

www.michaelanderson.com

SKILLS

Human Resources Management

Employee Training
Performance Evaluation
Conflict Resolution
Diversity and Inclusion

Workforce Development

EDUCATION

MASTER OF HUMAN RESOURCE

MANAGEMENT, NEW YORK UNIVERSITY,

2016

LANGUAGE

English

Spanish

German

ACHIEVEMENTS

Recipient of the 'Outstanding HR
Leadership' award in 2021.

Successfully reduced employee turnover
by 15% through engagement initiatives.

Implemented a diversity hiring program
that increased minority representation by

25%.

Michael Anderson

HUMAN RESOURCES BUS OPERATIONS

MANAGER

Experienced Bus Operations Manager with a comprehensive background in
human resources and workforce development within the transportation
industry. Over 10 years of experience in recruiting, training, and managing
personnel to optimize bus operations and enhance service delivery. Skilled
in developing training programs, performance evaluations, and employee
engagement initiatives that foster a positive work environment.

EXPERIENCE

HUMAN RESOURCES BUS OPERATIONS MANAGER

Commuter Services Corp
2016 - Present

e Led recruitment efforts for bus operators and support staff, enhancing team

diversity by 30%.

e Developed and implemented comprehensive training programs for new

employees.

e Managed employee performance evaluations, providing feedback and

development opportunities.

o Facilitated conflict resolution processes, maintaining workplace harmony.
e Ensured compliance with labor laws and safety regulations.

e Promoted employee engagement initiatives, resulting in a 25% increase in

job satisfaction.

TRAINING AND DEVELOPMENT COORDINATOR

City Transit Authority
2014 - 2016

e Designed training materials and programs for bus operators, enhancing

service quality.

e Conducted workshops on customer service excellence and safety protocols.
e Monitored training outcomes and adjusted programs based on feedback.

e Supported onboarding processes for new hires, ensuring smooth transitions.
e Collaborated with management to align training with operational goals.

e Developed metrics to evaluate training effectiveness and employee

performance.




