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MICHAEL ANDERSON
B U S  T E C H N O L O G Y O P E R AT I O N S  M A N A G E R

Innovative Bus Operations Manager with a strong focus on technology
integration and customer experience enhancement in public transportation.
Over 12 years of experience leading initiatives that leverage cutting-edge
technology to improve operational outcomes and rider satisfaction.
Demonstrated expertise in managing large-scale transit projects, with a focus
on smart transit solutions and digital transformation.

PROFESSIONAL EXPERIENCE

Smart Transit Innovations
Bus Technology Operations Manager

Mar 2018 - Present

Managed the implementation of GPS tracking systems across the bus fleet,
leading to a 25% increase in service reliability.

Developed mobile applications for real-time bus tracking, enhancing customer
engagement.

Collaborated with IT to integrate data analytics into operational processes.

Oversaw the training of staff on new technology applications and systems.

Monitored user feedback to continuously improve technology solutions.

Presented technology initiatives to city councils and stakeholders, securing
additional funding.

City Bus Services
Bus Operations Supervisor

Dec 2015 - Jan 2018

Supervised daily bus operations, ensuring compliance with safety and service
standards.

Conducted route optimization analysis using advanced software.

Managed operational budgets and resource allocation effectively.

Trained staff on safety protocols and customer service best practices.

Incorporated passenger feedback into service improvement initiatives.

Developed performance reports for management review.

ACHIEVEMENTS

Technology Integration•

Customer Experience•

Data Analytics•

Project Management•

Stakeholder Engagement•

Performance Improvement•

English•

Spanish•

French•

Master of Science in Transportation
Technology, Massachusetts Institute
of Technology, 2011

•

Led the development of a smart transit program that increased ridership by 35%.•

Awarded 'Innovator of the Year' by the Transit Technology Association in 2022.•

Increased operational efficiency by implementing a new data-driven decision-
making framework.

•


