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EXPERTISE SKILLS

« Commercial property management
* Budget optimization

 Facilities coordination

» Vendor relations

» Data analysis

 Sustainability initiatives

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Business Administration,
University of Michigan, 2007
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John Smith
Senior Manager, Tech Corp
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Director, Innovation Labs
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Michael Brown
VP Engineering, Solutions Inc
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MICHAEL ANDERSON

BUILDING OPERATIONS MANAGER

Strategic Building Manager with over 15 years of experience in commercial
property management. Specializes in optimizing building operations,
enhancing tenant experience, and driving revenue growth. Proven expertise in
budget management, facilities coordination, and vendor relations.
Demonstrated success in implementing innovative solutions to improve
operational efficiency and reduce costs. Strong analytical skills with a focus on
data-driven decision-making.

PROFESSIONAL EXPERIENCE

Metro Commercial Properties Mar 2018 - Present

Building Operations Manager
e Managed the operations of a 1 million square foot commercial property
portfolio, achieving a 95% tenant retention rate.

o Developed and executed operational budgets exceeding $5 million, optimizing
resource allocation.

¢ Implemented a digital maintenance management system, reducing downtime
by 25%.
¢ Negotiated contracts with service providers, achieving a 20% cost reduction.

¢ Conducted quarterly performance reviews with tenants to gather feedback and
address concerns.

¢ Led sustainability initiatives that reduced energy consumption by 30%.

Global Real Estate Solutions

Facilities Manager

Dec 2015 - Jan 2018

o Oversaw facilities management for multiple corporate office buildings, ensuring
compliance with safety regulations.

¢ Coordinated maintenance schedules and vendor contracts, enhancing
operational efficiency.

¢ Implemented employee engagement programs that improved tenant
satisfaction scores by 15%.

¢ Developed risk management strategies, significantly reducing incident reports.
e Managed emergency response plans and conducted safety drills.

e Prepared detailed reports for executive management on facility performance
and budget adherence.

ACHIEVEMENTS

» Awarded 'Manager of the Year' for outstanding performance in 2020.

 Successfully led a project that improved building efficiency, saving $400,000
annually.

» Recognized for implementing a green building initiative that received LEED
certification.



