Michael

ANDERSON

Dedicated budget officer with comprehensive experience in financial
management and analysis within the non-profit sector. Expertise in developing
and managing budgets that facilitate the achievement of organizational missions
CONTACT and goals. Skilled in conducting financial assessments, monitoring expenditures,
and providing strategic recommendations to enhance fiscal health. Demonstrates

N e 2t a strong commitment to transparency and accountability in financial practices.
michael.anderson@email.com
@ www.michaelanderson.com WORK EXPERIENCE
Q@ San Francisco, CA
BUDGET MANAGER
Non-Profit Organization for Community Development
SKILLS
2020 - 2025

» Financial Management

« Budget Development

e Non-Profit Finance

o Stakeholder Engagement
o Data Analysis

« Grant Management

¢ Directed the budgeting process for multiple community programs, ensuring

financial sustainability.

Developed financial policies that improved budget compliance across
departments.

Analyzed program performance metrics to inform budget adjustments.

Conducted training sessions for staff on financial literacy and budget
management.

Monitored grant funding and ensured proper allocation of resources.

LANGUAGES e Facilitated stakeholder meetings to discuss budget priorities and outcomes.
o English FINANCIAL ANALYST
e Spanish Charitable Foundation
e French 2015 - 2020
e Assisted in the preparation of annual budgets and financial reports.
EDUCATION e Conducted variance analysis to identify financial discrepancies and trends.

BACHELOR OF ARTS IN ECONOMICS -
UNIVERSITY OF COMMUNITY STUDIES

ACHIEVEMENTS

e Increased funding for community
programs by 25% through effective
budget management.

» Recognized for excellence in financial
reporting and transparency by a
national organization.

o Successfully implemented budgetary
controls that reduced expenses by
15%.

Collaborated with program directors to align budgetary needs with organizational
goals.

Reviewed and approved budget modifications and adjustments.
Developed financial forecasting models to support funding initiatives.

Provided insights on financial sustainability to enhance program effectiveness.



