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Senior Broadcast Operations Manager

San Francisco, CA « (555) 234-5678 « michael.anderson@email.com « www.michaelanderson.com

SUMMARY

Distinguished Broadcast Operations Manager with a robust track record in orchestrating multifaceted sports programming
initiatives. Proficient in leveraging advanced technologies to streamline operations, enhance viewer engagement, and
optimize production workflows. Demonstrated expertise in leading cross-functional teams, ensuring meticulous project
execution while adhering to stringent timelines and budgetary constraints.

WORK EXPERIENCE

Senior Broadcast Operations Manager Global Sports Network Jan 2023 - Present

« Directed all aspects of live sports broadcasts, ensuring seamless execution and high production standards.

¢ Collaborated with technical teams to implement cutting-edge broadcasting technologies, enhancing viewer experience.
¢ Managed budgets exceeding $5 million, optimizing resource allocation and reducing operational costs.

e Supervised a team of 30+ professionals, fostering a culture of excellence and innovation.

¢ Coordinated logistics for national and international sporting events, ensuring compliance with regulatory standards.

¢ Analyzed audience metrics to inform programming decisions, resulting in a 25% increase in viewership.

Broadcast Operations Supervisor Premier Sports Channel Jan 2020 - Dec 2022
e Oversaw daily broadcast operations, ensuring timely delivery of sports content across multiple platforms.

e Developed and implemented training programs for new staff, improving operational efficiency by 15%.

* Monitored performance metrics, utilizing data analytics to refine broadcast strategies.

o Established partnerships with local sports organizations, enhancing community engagement and brand visibility.

¢ Facilitated communication between production teams and external vendors, ensuring project alignment.

e Executed risk management protocols, minimizing disruptions during live events.

EDUCATION

Bachelor of Arts in Broadcast Journalism, University of California, Los Angeles Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: broadcast management, team leadership, budget optimization, audience analysis, technical
coordination, strategic planning
+ Awards/Activities: Awarded 'Broadcast Excellence Award' for outstanding leadership in live sports events.

o Awards/Activities: Successfully launched a new sports program that generated $1 million in advertising revenue within
the first year.

* Awards/Activities: Recognized for implementing a new workflow system that reduced production time by 20%.

e Languages: English, Spanish, French



