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SUMMARY

Expert in book production with an extensive background in overseeing the entire publishing process from manuscript to

market. Demonstrated proficiency in coordinating cross-functional teams, managing budgets, and ensuring adherence to

timelines in high-pressure environments. Proven ability to leverage industry trends and technological advancements to

enhance production workflows and improve efficiency. Adept at fostering relationships with authors, editors, and vendors to

facilitate seamless communication and collaboration.

WORK EXPERIENCE

Senior Book Production Manager Prestige Publishing House Jan 2023 - Present

Supervised the production of over 150 titles annually, ensuring compliance with industry standards.

Implemented a new project management system that reduced production times by 25%.

Coordinated with marketing and sales teams to align production schedules with promotional campaigns.

Trained and mentored junior staff on best practices in book production.

Negotiated contracts with printers and suppliers to optimize costs and quality.

Developed comprehensive production timelines that improved project tracking and accountability.

Book Production Coordinator Innovative Reads Jan 2020 - Dec 2022

Assisted in the production of educational materials, ensuring accuracy and adherence to style guidelines.

Collaborated with authors and editors to facilitate smooth transitions between draft and final versions.

Managed inventory levels of print materials, reducing waste by 15%.

Conducted quality checks on proofs prior to printing, resulting in a 98% accuracy rate.

Organized and maintained production schedules to ensure timely releases of new titles.

Utilized digital tools to track project progress and communicate updates with stakeholders.

EDUCATION

Bachelor of Arts in English Literature, University of California, 2015 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Project Management, Team Leadership, Quality Assurance, Budget Management, Communication,

Negotiation

Awards/Activities: Awarded 'Excellence in Production' by the National Publishers Association in 2021.

Awards/Activities: Successfully reduced production costs by 20% through strategic vendor negotiations.

Awards/Activities: Recognized for implementing innovative processes that enhanced workflow efficiency.

Languages: English, Spanish, French


