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MICHAEL ANDERSON

BIOTECHNOLOGY SUPPLY CHAIN MANAGER

Dynamic and detail-oriented Biotechnology Supply Chain Manager with
extensive experience in supply chain optimization within the life sciences
sector. Recognized for developing innovative solutions to streamline
operations and enhance supply chain resilience. Expertise in managing
supplier relationships and negotiating favorable contracts to drive cost savings.
Proficient in employing advanced software tools for inventory management
and logistics planning.

PROFESSIONAL EXPERIENCE

LifeScience Logistics Mar 2018 - Present

Biotechnology Supply Chain Manager

¢ Managed logistics and supply chain operations for a range of biotechnology
products.

¢ Implemented a new ERP system that improved inventory accuracy by 35%.

¢ Developed and executed supplier evaluation and selection processes.

¢ Collaborated with manufacturing to ensure alignment of supply chain with
production needs.

¢ Conducted market analysis to inform sourcing strategies.

¢ Monitored supply chain metrics to track performance and identify areas for
improvement.

BioPharma Solutions Dec 2015 - Jan 2018

Logistics Specialist

¢ Coordinated logistics operations, ensuring timely delivery of products to clients.
¢ Assisted in the development of inventory management protocols.

¢ Evaluated shipping options to reduce transportation costs.

¢ Collaborated with vendors to ensure compliance with regulatory requirements.
¢ Prepared logistics reports for senior management.

¢ Trained new team members on logistics best practices.

ACHIEVEMENTS

» Achieved a 40% reduction in logistics costs through strategic vendor negotiations.
» Recognized for excellence in supply chain management with an internal award.

» Successfully led a project that enhanced supply chain transparency and traceability.



