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SUMMARY

Visionary biotechnology operations manager with over a decade of experience in enhancing operational efficiencies within

the biopharmaceutical sector. Proven track record in leading cross-functional teams to implement innovative solutions that

drive productivity and compliance. Expertise in regulatory affairs, quality assurance, and lean methodologies, ensuring

adherence to industry standards and best practices.

WORK EXPERIENCE

Senior Operations Manager BioGen Solutions Jan 2023 - Present

Led a team of 25 in the development and optimization of biopharmaceutical processes.

Implemented lean manufacturing principles, resulting in a 30% reduction in waste.

Managed compliance with FDA and EMA regulations, achieving a 100% audit success rate.

Coordinated cross-departmental initiatives to enhance product throughput by 20%.

Developed key performance indicators (KPIs) for operational efficiency monitoring.

Facilitated training programs for staff, elevating team performance and capabilities.

Operations Supervisor GeneTech Innovations Jan 2020 - Dec 2022

Oversaw daily operations in a high-throughput laboratory setting.

Streamlined inventory management processes, reducing costs by 15%.

Enhanced data management systems for improved traceability and reporting.

Supervised the implementation of new laboratory technologies, increasing efficiency.

Conducted regular performance reviews to ensure team alignment with goals.

Collaborated with R&D teams to facilitate product development timelines.

EDUCATION

Master of Science in Biotechnology, Stanford University Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: biotechnology, operations management, regulatory compliance, lean manufacturing, team leadership,

project management

Awards/Activities: Received the 'Excellence in Operations' award for two consecutive years.

Awards/Activities: Successfully led a project that reduced production costs by $1.5 million annually.

Awards/Activities: Published research on operational efficiencies in leading biotechnology journals.

Languages: English, Spanish, French


