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MICHAEL ANDERSON
C O M M E R C I A L I Z AT I O N  S T R AT E G I S T

Dynamic Biotechnology Consultant specializing in the commercialization of
innovative biotechnological products. Extensive experience collaborating with
startups and established firms to navigate the complexities of product launch
and market entry. Expertise in developing go-to-market strategies, conducting
competitive analyses, and identifying customer needs to drive successful
product adoption. Proven ability to align cross-functional teams towards a
common vision while managing stakeholder expectations.

PROFESSIONAL EXPERIENCE

BioLaunch Partners
Commercialization Strategist

Mar 2018 - Present

Developed comprehensive go-to-market strategies for new biotechnological
products.

Conducted competitive market analyses to inform product positioning.

Collaborated with R&D teams to align product features with market demands.

Engaged with stakeholders to gather insights and feedback for product
development.

Facilitated cross-departmental workshops to enhance team collaboration.

Monitored market trends to adjust strategies as needed.

Innovate BioTech
Product Development Consultant

Dec 2015 - Jan 2018

Guided product development teams in the biotechnology sector.

Conducted user research to identify key customer pain points.

Developed product roadmaps based on market insights.

Collaborated with marketing teams to create effective promotional strategies.

Analyzed feedback to refine product offerings.

Prepared detailed reports for senior management on product performance.

ACHIEVEMENTS

Commercialization Strategies•

Market Research•

Product Positioning•

Stakeholder Engagement•

Cross-Functional Collaboration•

Data-Driven Decision Making•

English•

Spanish•

French•

MBA in Biotechnology
Management, Harvard Business
School

•

Successfully launched five biotechnological products, achieving 150% of sales
targets.

•

Recognized as 'Top Consultant' for outstanding client results in commercialization.•

Contributed to a 25% increase in market share for key product lines.•


