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Address: San Francisco, CA
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EXPERTISE SKILLS

* Market Analysis

* Regulatory Strategy

* Project Leadership

» Stakeholder Communication
» Data Synthesis

» Strategic Engagement

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* MBA in Healthcare Management,
University of Pennsylvania
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Sarah Johnson

Director, Innovation Labs
sarah.j@email.com

Michael Brown
VP Engineering, Solutions Inc
mbrown@email.com

MICHAEL ANDERSON

BIOTECH STRATEGY LEAD

Dynamic Biotech Strategy Consultant with a proven ability to synthesize
complex scientific data into actionable business strategies. Expertise in
navigating the intricacies of biotech commercialization and regulatory
requirements, leading to successful product launches. A skilled communicator
adept at engaging with diverse stakeholders, including investors, regulators,
and healthcare professionals. Demonstrated capacity for managing cross-
functional teams and driving projects to completion within stringent timelines.

PROFESSIONAL EXPERIENCE

Strategic Biotech Advisors Mar 2018 - Present

Biotech Strategy Lead
o Oversaw the development of strategic roadmaps for biotech clients, aligning
objectives with market needs.

¢ Conducted in-depth market assessments to identify growth opportunities and
competitive threats.

¢ Collaborated with R&D teams to translate scientific insights into commercial
strategies.

e Managed project timelines and budgets, ensuring adherence to client
expectations.

¢ Developed stakeholder engagement plans to enhance communication and
collaboration.

¢ Presented strategic recommendations to clients, resulting in improved market
positioning.

Biolnsights LLC
Market Research Consultant

Dec 2015 - Jan 2018

e Conducted comprehensive market research to support product development
initiatives.

¢ Analyzed competitive landscapes to inform strategic planning and positioning.

¢ Prepared detailed reports that guided executive decision-making processes.

¢ Engaged with industry experts to gather insights on market trends and
forecasts.

¢ Facilitated workshops to align team objectives with client expectations.

¢ Contributed to the development of marketing materials that articulated product
value propositions.

ACHIEVEMENTS

* Led a strategic initiative that resulted in a 25% increase in client market share.

* Recognized for excellence in client relationship management at Strategic Biotech
Advisors.

» Developed a proprietary framework for assessing market entry strategies.



