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PROFILE

Visionary Biotech Strategy Consultant with extensive experience in guiding

biotech firms through complex market landscapes. Proficient in integrating

scientific research with business strategy to optimize product development

and commercialization processes. Expertise includes leading multidisciplinary

teams, managing high-stakes projects, and delivering innovative solutions to

enhance competitive positioning. A results-oriented professional with a strong

background in financial modeling, market forecasting, and strategic

partnership development.

EXPERIENCE

LEAD STRATEGY CONSULTANT

Innovative Biotech Partners

2016 - Present

Directed strategic planning initiatives for multiple biotech startups, ensuring

alignment with market needs.

Implemented data-driven decision-making processes to optimize resource

allocation.

Facilitated strategic partnerships with academic institutions to enhance

research capabilities.

Conducted thorough financial analyses to support investment strategies.

Developed training programs for junior consultants to elevate team

competencies.

Collaborated with marketing teams to craft compelling product narratives for

stakeholders.

BIOTECH MARKET ANALYST

Advanced Therapeutics Group

2014 - 2016

Researched market trends to inform product development and positioning

strategies.

Supported project teams in identifying and mitigating risks associated with

market entry.

Developed and maintained market databases to track competitor activities.

Presented analytical findings to senior management to guide strategic

initiatives.

Engaged with cross-functional teams to align project goals and timelines.

Contributed to the creation of investor pitch decks, enhancing fundraising

efforts.

MA

Strategic Planning•

Financial Modeling•

Market Research•

Project Management•

Partnership Development•

Data Analysis•

English•

Spanish•

French•

Successfully led a project that resulted

in a 40% increase in revenue for a key

client.

•

Named 'Consultant of the Year' at

Innovative Biotech Partners for

exceptional leadership.

•

Authored a widely cited white paper on

market access strategies in

biotechnology.

•


