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MICHAEL ANDERSON

PARTNERSHIP MANAGER

Accomplished Biotech Partnerships Manager with a robust background in
cultivating strategic relationships within the biotechnology and pharmaceutical
industries. Highly skilled in negotiating complex agreements and managing
collaborative projects that drive innovation and market growth. Proven ability to
align partnership strategies with corporate vision, resulting in successful
product launches and enhanced competitive positioning.

PROFESSIONAL EXPERIENCE

PharmaTech Innovations Mar 2018 - Present

Partnership Manager
¢ |dentified and assessed potential partnerships to expand the company’s
research capabilities.

e Managed the negotiation and execution of partnership agreements with key
stakeholders.

¢ Developed strategic plans to enhance collaboration between internal teams
and external partners.

¢ Coordinated cross-functional teams to ensure alignment on project objectives.

¢ Monitored partnership outcomes and reported progress to executive
management.

¢ Facilitated training sessions to improve team understanding of partnership
dynamics.

Innovative Biotech Inc. Dec 2015 - Jan 2018

Alliance Manager

* Developed and managed alliances with leading biotech firms to enhance
product development.

¢ Conducted thorough due diligence to assess partnership viability.

¢ Collaborated with legal teams to ensure compliance with partnership
agreements.

e Prepared and presented partnership proposals to senior executives.
¢ Analyzed partnership performance metrics and provided actionable insights.

¢ Organized industry conferences to promote partnership opportunities.

ACHIEVEMENTS

* Increased partnership success rate by 35% through improved negotiation
strategies.

* Recognized for leading a partnership that resulted in a groundbreaking therapeutic
development.

» Received 'Excellence in Leadership' award for outstanding project management.



