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MICHAEL ANDERSON

BIOTECH MANUFACTURING MANAGER

Visionary Biotech Manufacturing Manager with a robust history of leading
diverse teams in the biopharmaceutical sector. Recognized for strategic
oversight of manufacturing processes, ensuring alignment with organizational
objectives and regulatory frameworks. Expertise encompasses the integration
of advanced technologies into production workflows, significantly enhancing
efficiency and product quality. Proven ability to cultivate strong relationships
across departments, driving collaboration and innovation.

PROFESSIONAL EXPERIENCE

Advanced BioSolutions Mar 2018 - Present

Biotech Manufacturing Manager
¢ Oversaw the manufacturing of cell therapies, improving yield by 15% through
process optimization.

¢ Implemented an automated tracking system, enhancing traceability across
production lines.

e Collaborated with IT to integrate MES solutions, increasing operational
transparency.

¢ Facilitated training workshops on regulatory compliance for manufacturing staff.
¢ Developed risk management strategies to mitigate production disruptions.

¢ Conducted performance evaluations, ensuring alignment with strategic goals.

BioGenex Corp. Dec 2015 - Jan 2018

Production Manager
e Managed a team of 40 in the production of vaccines, achieving a 99% quality
assurance rating.

¢ Implemented Lean Six Sigma methodologies, resulting in a 20% reduction in
production cycle time.

¢ Coordinated with external vendors to ensure timely delivery of raw materials.
¢ Developed and maintained KPIs to monitor production performance.
e Conducted regular training sessions on best practices in biomanufacturing.

¢ Led cross-departmental initiatives aimed at enhancing product development
timelines.

ACHIEVEMENTS

« Secured a 15% increase in production capacity through technology upgrades.

» Recognized as Employee of the Year for outstanding contributions to manufacturing
excellence.

+ Successfully led a team that achieved zero compliance violations for two
consecutive years.



