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BACHELOR OF SCIENCE IN

BIOCHEMISTRY, UNIVERSITY OF

MICHIGAN, 2012

ACHIEVEMENTS

MICHAEL ANDERSON
B IOTECH  MANUFACTUR ING  MANAGER

PROFILE

Accomplished Biotech Manufacturing Manager with extensive experience in

the pharmaceutical industry, specializing in the development and production

of biologics. Demonstrates exceptional leadership capabilities in managing

large-scale manufacturing operations while ensuring compliance with

stringent regulatory requirements. Proven ability to drive operational

excellence through the implementation of innovative production techniques

and process improvements.

EXPERIENCE

BIOTECH MANUFACTURING MANAGER

PharmaCorp Inc.

2016 - Present

Directed the production of therapeutic proteins, achieving a 98% on-time

delivery rate.

Implemented a Six Sigma initiative that decreased production errors by 18%.

Managed a budget of $5 million, optimizing resource allocation and reducing

waste.

Conducted regular audits of manufacturing processes to ensure compliance

with FDA regulations.

Led cross-functional teams in the successful launch of three new products.

Initiated a mentorship program, enhancing employee engagement and

retention.

MANUFACTURING TEAM LEAD

Innovative Biologics

2014 - 2016

Oversaw daily operations in a cGMP facility, ensuring compliance with safety

regulations.

Trained and mentored junior staff, fostering professional development.

Improved process documentation practices, resulting in a 25% reduction in

errors.

Collaborated with QA to enhance product release timelines.

Developed and implemented SOPs to improve operational efficiency.

Participated in continuous improvement projects, driving operational

excellence.

MA

Biologics Production•

Regulatory Compliance•

Process Improvement•

Budget Management•

Team Development•

Operational Excellence•

English•

Spanish•

French•

Awarded the Best Manufacturing Team

of the Year in 2019.

•

Achieved a 30% increase in production

capacity with no additional costs.

•

Contributed to a patent application for a

novel drug delivery system.

•


